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Proposal – Project Title: FISH AGAIN, CHANGE LIVES – A community assistance and livelihood 

development project for  typhoon devastated fishing communities in Guiuan, Eastern Samar

Community Needs

Describe the benefitting community including its location using any relevant geographic and demographic 

information

Guiuan (pronounced as Ghi-wan) is a second-class municipality in the province of Eastern Samar. As of 

the 2010 census, it had a population of 47,037 people.

This area was the first landfall of super typhoon Yolanda (Haiyan) which resulted in 99% damage to all 

infrastructure in the town and island barangays. Communities have lost family members, properties and 

means of livelihood.

The Rotary Club of Banilad Metro has identified the island community Brgy. Trinidad in Tubabo Island. 

This community is one of the worst hit areas in Guiuan.

What community needs have been identified?

The community has lost almost everything due to the super typhoon. In terms of priorities, from 

immediate needs are:

a. Food and Potable Water

b. Clothing

c. Shelter

d. Health Concerns

e. Livelihood and Economic Development

One month after the typhoon, various relief operations have already reached the island and some 

recovery missions have begun but because of the scope of the calamity there is so much that needs 

to be done. The club has identified Livelihood Development as a means to help the people get back 

on their feet and have a means of earning food for their families. This is a long term community 

building project that is sustainable as most of the inhabitants are fisherfolfk by trade. Most of their 

fishing boats or bancas have been either been wrecked, severely damaged or just lost to sea.

Activity Description

Summarize the proposed activity(ies)

The Rotary Club of Banilad Metro proposes to provide non-motorized boats or bancas to three identified 

Fisherfolks Associations (FA) in the island. The boats will be collectively owned by the groups, 

operated and maintained by the members, and all harvest or profits equally shared to all 

stakeholders. They will also be provided with equipments and tools like nets, ice boxes, portable 

radios, lamps, bouys and other essential fishing tools . A common post-harvest facility may also be 

set-up.



List any Cooperating Organization(s) involved in the proposed activity

Rotary Club of Banilad Metro (RCBM) will directly oversee and carry out this project. RCBM will approve 

and retain reliable contractors, oversee purchases, coordinate with partner organizations and 

stakeholders, and ensure that funds are well managed and under full control at all times. The club 

members will be directly involved from project planning, implementation, construction supervision, 

training, consultancy, system testing, distribution and project monitoring.

A. UMANGAT FISHERFOLK ASSOCIATION

Brgy. Trinidad, Tubabao Island

Marine Protected Area

80 Members

560 Direct Beneficiaries

Contact Person: Gina Oliverio

B. PAGNAMITAN FISHERFOLK ASSOCIATION

69 Member (2 died in the typhoon)

630 Direct Beneficiaries

Contact Person: Andres Gonzales

C. NGULOS COMVERSE SEAWEED FARMING ASSOCIATION

37 Members

300 Direct Beneficiaries

Contact Person: Editha Mabini

D. BANGKA RELIEFD. BANGKA RELIEF
A private company set-up to manufacture small fishing boats intended to replace lost or damaged 

bancas after the super typhoon. They will contract work to either on site construction (manually) 

involving some of the displaced fisherfolk (no timescale of when one boat can be finished) or there is 

an option for industrial-type manufactured small fishing boats that can be produced under five days.

E. ROTARY CLUB OF MAASIN CITY
Will help in shipping, purchasing and/or procuring local materials for the project, delivery, distribution 

and to provide local knowledge and expertise. The club members assigned will also monitor the 

project in all its phases for its sustainability.

F. ROTARACT CLUB OF BANILAD METRO COMMUNITY BASED
Support to Rotary Club of Banilad Metro

G. LOCAL GOVERNMENT UNITS OF TUBABAO ISLAND
Coordination and logistics support

Describe how the benefitting community(ies) will be involved in the activity(ies).

The community will be involved in providing security and storage for all construction and project materials 

and will be tasked to secure and maintain properly all equipments and infrastructures after project 

turn-over completion.

The Fisherfolk Associations (FA) will be tasked to provide necessary logistics support for all project 

related donations, provide necessary information on beneficiaries and updated reports on their 

groups activities.

The local government unit will be tasked to certify and approve of said donations.

No individual shall and may claim ownership of donated fishing boats. Appropriation of usage of bancas

will depend on their FA’s.



Area(s) of Focus

ECONOMIC AND COMMUNITY DEVELOPMENT

This is to align with various projects from other organizations other than those from Rotary clubs who are 

doing medical missions, feeding, donations of clothes, donation of shelter materials, etc. This proposed 

project offers an immediate solution for people who have lost their means of income, binds the 

community into a tighter cooperation and a focuses on long term sustainable livelihood activity.

Project Outcomes

What are the immediate and long term outcomes of the activity?

The immediate impact is that the fisherfolk can go back to their livelihood immediately. Work, earn 

something decent and put food back to their families tables.

The long term outcome is that each particular FA can use whatever profits or income they make 

collectively and use it to repair their fellow members’ damaged fishing boats, using the initial donated 

bancas as a means to re-invest in more vessels or purchase necessary equipments and tools. There will 

also be safety and assurance to the community that they do not have to move elsewhere to find work. 

Lastly, it will strengthen the community’s resolve to further cooperation and rise to challenges of going 

back to their normal lives after the catastrophic calamity.

Explain how all involved parties will act to ensure the sustainability of the activities and/or outcomes.

The Rotary Club of Banilad Metro, will empower the Fisherfolk Associations to take full responsibility and 

ownership for the donated fishing vessels to ensure a more sustainable outcome. The respective FA’s 

will decide among their member fisherfolkwill decide among their member fisherfolk

Through a Project Implementation Team – composed of and supported by representatives of the various 

local stakeholders including their Local Government Unit– the project will thus produce a group of 

motivated and competent group of people who will do everything they can to achieve sustainability. There 

shall be an instilled commitment of a community ownership for the project – everybody works for it, 

everybody owns it, everybody benefits by it.

The Project Implementation Team shall strive to make the stakeholders appreciate volunteer support, 

encouragement, local knowledge of skills and shared resources.

Management, Maintenance and Sustainability mechanisms shall be thoroughly planned, analyzed, 

discussed and consulted with the various partners and stakeholders. Community participation and 

cooperation is crucial in this project not only because the obvious immediate community benefits but 

because it is the community itself and the FA’s that will manage and supervise the daily operations of the 

donated fishing boats. 

The strength of the proposed project programme is the economic opportunity and empowerment it will 

create for the community to have a sense of a common and united achievable goal. 

It will be a monument of triumph in the aftermath of the super typhoon amidst all their tragic losses. It will 

give the stakeholders and community hope for a better future despite the tragedy that has hit their island.

How are these needs currently being addressed with local resources and/or government agencies, 

NGOS, etc?

There has been efforts from different sectors in helping out the calamity stricken areas but none so far in 

the selected communities or FA’s. The Government had earmarked budget for the distribution of fishing 

boats but because of the enormity and scale of demand, these may take years to be fully implemented 

and the respective FA’s may wait for bureaucratic delays for approval of their request.



BUDGET

1. Fishing Boat / Banca
Includes Transportation to project sites and other Logistics costs

Each individual banca will have Rotary signage on both sides

P40,000.00 each

x 6 fishing boats (Umangat FA)

x 5 fishing boats (Pagnamitan FA)

x 4 fishing boats (Ngulos Comverse Seaweed FA)

Total of 15 fishing boats / bancas

=   P 600,000.00

2. Tools and Equipments
Fishing Nets, Lamps, Tools, AM/FM radios, buoys, Fish cages, other Fishing tools

P120,000.00  (Umangat FA)

P75,000.00 (Pagnamitan FA)

P50,000.00 (Ngulos Comverse Seaweed FA)

= P 225,000.00

3. Training, Monitoring and Coordination
Training Materials, System Reports, Coordination Meetings, Maintenance Updates

= P 125,000.00

4. Contingency RRW

= P 50,000.00

TOTAL

= P 1,000,000.00 /  US$ 23, 255.81 (Exchange Rate of US$1 to P43)

Funding

The Rotary Club of Banilad Metro wishes to request the appropriation of funds for this proposed project 

from donor clubs or districts. Upon approval, RCBM can immediately commence order purchase 

from Bangka Relief which will take from three to four weeks total to be manufactured. This will all be 

then shipped directly to Guiuan town, then arrange for the turn-over for the respective Fisherfolk

Associations.

Project Implementation and turn-over to Beneficiaries is estimated at five weeks from approval and 

availability of Funds. Coordination meetings and trainings will commence while fishing boats are in 

production.

Stewardship

The Rotary Club of Banilad Metro assures the Donor of proper stewardship. All receipts, purchases and 

expenditures will be recorded and reported promptly.


