
39  Steps to Crowd Funding Success 

 

1. What are you Passionate about? 

Your crowd funding project really needs to touch on or be part of something you are 

passionate about or it will drift and fade as the next new shiny thing comes across your 

bow.  You’ll have to walk where mere mortals fear to tread to make this project work... 

do you have the necessary tackle to make this happen? 

 

2. Could you spend 7 years just thinking about it? 

It could be that long before you’ve built up a head of steam that others will listen to in 

the volumes required to make your BIG project happen.  I don’t want to put you off... 

Well, actually I do, why waste time now if you are going to easily be put off your path ;) 

 

3. Who does it help just YOU or the world at large? 

The general population are generally very sensitive to the needs of others and if your 

need is to be greedy, rather than doing something that will make a difference, then 

they will see through your facade and not fund your project... 

 

4. Why would others give you money to get started? 

Why you... why should folk give YOU the money they have earned or won at the bingo?  

It’s their money and so there needs to be some compelling reasons for them to pass it 

on... it probably needs to be your smiley face in the video telling folk why they should 

join in. They will want to see the whites of your eyes and feel a connection. 
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5. Who are you? 

People deal with people they know, like and trust.  If it is a stranger viewing your pitch 

with no previous knowledge of your greatness then they will need to see who you are in 

your short video.  Share some insight that allows them to know that you are not a fly by 

night and that you’ll be working this project through to the bitter end. 

 

6. What’s the back story to your project? 

How have you got to this point? What has happened to make this your project?  Share 

some of the details... not the whole thing... that could get a tad boring! Some key things 

that have happened over time to make you want to focus on this today. 

 

7. What’s refreshingly different about your project? 

If folk have heard about this before then it’ll not happen again.  Like the million pixels 

page... great idea... took the guy months to make it happen... then he sold out in a few 

weeks... others then try and mimic it and they fall on deaf ears... seen it already! 

 

8. How clearly can you present your idea to others? 

How are your presentation skills?  Are you comfortable presenting to a group of people 

or would you prefer to work away quietly behind the scenes?  The chances are, the 

reason you are crowd funding is that your budget is limited and you are looking for help 

from others... so that’ll be you then taking centre stage... best get practising & 

improving your presentation.  It might take you 10 presentations before the story 

starts to really take shape... go shape it by sharing with those close to you ;) 
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9. Have you shared your project with your friends? 

Most of the people you know, who you consider friends, will not want to hurt your 

feelings and so will nod as you tell them how your project will do this & that. Do 

yourself a big favour and let your mates off... go and ask a bunch of strangers, one at a 

time, people who know the market or business, what they think of your idea...  

 

10. Do you light up when you think about it? 

Are you going to be able to see this through to the end, whatever it takes?   Does it 

give you a warm glow inside whenever you think of it?  Excellent... feel the force! 

 

11. What do you need to make your vision happen? 

So what do you actually need to make this project a reality?  Make a list, put it down 

for a few days and then look at it again... repeat... then start thinking how each might 

materialise?  Can you borrow from close contacts or will you have to buy what you need? 

 

12. What are the action steps you need to take? 

Give yourself some structure... write things down in as much detail as you can... don’t 

leave it in your head based on you’ll remember later!  Work out the steps you need to 

take to get to where you want to be... you’ll then have a route map you can follow. 

 

13. Do you have friends who share your dream? 

The latest information on effective crowd funding projects tells us that if people work 

together on their projects they will raise 85% more money than if they do it alone... 

that could be the difference between success and failure... think on, find some pals! 
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14. How many would join in if you ask? 

How many of your mates / contacts would join in if asked?  You might want to write 

down your premiership team & add a few reserves for good measure.  Even sound folk 

out... ask them for their thoughts on the project and assess their keenness. 

 

15. What are the potential problems? 

So what might go wrong with your project?  What obvious problems are staring you in 

the face?  What less obvious problems start to appear when you start thinking about 

the obvious ones?  What can you do to mitigate these potential hazards? 

 

16. What’s stopped you doing something about it before? 

OK so if this is your dream what’s stopped you in the past and why will it not get in the 

way this time? Are your wiser & stronger? What’s different? Get it on the table... 

 

17. Do you have what it takes to make things rock? 

Can you generate the number of fans needed to get this project passed the finishing 

line?  Can you keep smiling while sharing the same story time & time again?  Are you the 

one to front this or should someone else in your team be the one under the spotlight? 

 

18. What is your skills shortage? 

What skills are you lacking?  How can you learn those skills in the time frame you have 

given yourself to hit your target?  Do you need to push back the finishing date or get 

your butt in the class room like yesterday? ;) 
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19. How long will it take to get where you want to go? 

What are the time lines on this project?  Is it a slow burn or one that needs to be built 

up offline before you launch it and then look to turn it around quickly?  Ensuring all your 

channels are primed and ready to jump in and help you at a moment’s notice. 

 

20. Could you take some baby steps to get you started? 

Most BIG projects haven’t been landed first time around as the inaugural project.  

Those that chase the big project have usually done a bunch of smaller projects along 

the way to learn what works & doesn’t work... what practise have you had?  How about 

scaling back for the first project?  Give yourself room to learn necessary lessons. 

 

21. Rule 21 of marketing... 

I’ve been talking about this since I learned of it years ago.  For people to believe in you 

they need to have seen, met or heard of you 7 times over a period of time... to see you 

once you’ll have to send out 3 bits of information... making 21 times you need to push 

out to be heard 7 times... “I’ve heard of those guys before, that’s a good thing right?” 

 

22. How’s your blog looking? 

You need to be talking to people on a regular basis for them to become fans... best way 

to do that is to start a blog... get writing your thoughts down on a page... become 

comfortable with your own style of writing... get others to review your blog posts and 

add comments... experience counts with blogging so get to it! 
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23. What are you like at taking photos? 

In the same way folk enjoy reading your words, they love looking at pictures... they 

paint 1000 words you know! Learn how to take pictures and then load them to your blog, 

giving them an interesting name along the way... possibly adding words to the images? 

 

24. Shot any good videos lately? 

Videos share a million words... all those pictures & spoken words mixed up together... 

you don’t necessarily need full production videos, you need to get comfortable with the 

camera on you.  This way the real you can shine through and you give yourself the best 

chance of success.  People get to see the real you and find out what makes you tick... 

 

25. How much do you want this? 

All this work you’re going to have to do... how much do you need to make this work?  

Lots might be enough... TOTALLY will get you much further down the road to success ;) 

 

26. Do you believe you can skill up? 

Do you feel you can conquer any skills shortage to make this work?  Will you get over 

your shyness in front of camera?  Will you forgive yourself the odd spelling mistalke on 

your blog?  The key is passion, let it shine and folk will forgive minor errors along the 

way, freeing you up mentally to get on with the job... turn up the volume... 
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27. When would you like to launch your project? 

Do you plan to launch this week or next year?  What do the answers to your other 

questions look like?  Is it time to fix a launch date or do you need to work on a few 

things... set a date 1 week, 6 months, 2 years, whatever feels right, it will help your 

commitment to the project, time will fly by & your subconscious will keep you on track! 

 

28. So when do you need to start preparing for launch? 

If your launch date is set for 6 months, what needs to happen between now and then 

and when do you need to get started?  Last week! You’d best get focussed! 

 

29. Let’s get social... 

What social media channels are relevant to the audience you are looking to attract?  

Which channels do you have in place already?  Which others should you consider?  Have 

you had a good look around at what’s new lately?  Best get those accounts lined up... do 

you know the best way to engage on social?  Start with hello and see what happens... 

 

30. Where are your fans hanging out? 

There is little point spending hours on Twitter if most of your fans are not into Twitter 

and they are more easily found down the local cafe!  Go to where the fans hang out and 

work out how best to communicate with them by asking your fans a few questions. 
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31. Does your website engage with fans? 

What does your website look like?  Was it built before 2010?  Perhaps it might benefit 

from a refresh if you want it to engage younger people who will expect something 

modern?  People will tend to gravitate towards your favourite channel to hear you but 

you should still look like you have made the effort on the other channels in my opinion. 

 

32. What gifts will your fans want? 

Don’t go blowing your budget on gifts or you’ll never get your project underway!  Select 

some logical, low cost prizes for your fans... they’ll not want you wasting their money.  

They want to see your project shine... for most a thank you note & a regular update on 

where you are with the project will do just nicely... that’s where our platform sits. 

 

33. K.I.S.S 

Keep It Simple Stupid is a phrase I learned many moons ago.  It is easy to complicate 

things for yourself when it is probably far easier to get straight to the point.  Share 

stories of what happened today on your blog then let this auto feed Twitter, Facebook, 

LinkedIn and other channels... saving you a ton of time and getting the job done... 

 

34. What are you afraid of? 

What stops you from moving forward?  What are you most afraid of?  Write the things 

down and then work out how each could be mitigated and you’ll sleep better tonight ;) 
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35. What is the most powerful word in the world? 

THANK YOU is the most powerful word in the world.  Look at the work by Dr Masaru 

Emoto from Japan... he’s studied the effects of words on water... and we are made of 

water... so using positive words resonate far better with others than destructive 

words.  And a thank you note to those who support your cause is a great way to engage! 

 

36. Get building your crowd 

What you waiting for?  All those mental obstacles out of the way... time to start 

building your crowd via your chosen media both on and offline.  As they say, practise 

makes perfect ;) Give yourself time, allow yourself room to make errors and in the 

words of Del Boy... by this time next year...  

 

37. Get lost in conversations, build those relationships 

Time spent in conversation with others both on and offline is not wasted, you are 

building relationships.  Do remember why you are there, don’t just waffle inanely! Be 

authentic in your engagements and the right people will be attracted towards you to 

hear your message and this will ultimately lead to success... 

 

38. Believe in yourself & your goal 

Keep the faith and believe in yourself and your goal... that belief is what will get you 

through in the end... the road will not be easy but it will be very rewarding when you get 

to the other side.  And remember to enjoy the ride so you can recall those memories! 
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39. Get asking & don’t forget to say thank you ;) 

Go and Google “Amanda Palmer” who has a great story to tell of raising $1.2m on 

Kickstarter... which she reinvested back into her music.  She was the first to raise over 

£1m in the music business... what she was most pleased about was that money came 

from over 20,000 fans... people she had touched with her music & art over the years 

who were only too happy to help when the call came. She has written a book called “The 

Art of Asking” which tells her story from the days of being a “statue” through to the 

present day... worth a read. 

Look at Kickstarter & other crowd funding platforms... review the last 10 campaigns and 

consider how much thought people have put in. If very little notice the lack of funding... 

you have to be a professional at this & take it seriously with a dash of humour ;) 

You’d best get asking folk for help with your project... don’t be shy... people are only too 

keen to help those that they know, like and trust... help them to help you... bon voyage... 

 

THANK YOU FOR LISTENING! 

If you’d like to talk some more call 07717 820823 (UK) 

If twitter is your thing then tweet me @wholovesyarbaby 

I’ve spent a lot of time over on LinkedIn jondavey.co.uk / businessinberkshire.co.uk 

Check out my blog theberkshireblog.com  

And make sure you come and join www.BerkshirePatch.com which is my new favourite 

place to hang out... doing a spot of decorating at the moment but do stop by with a 

virtual cup of sugar... see you there...  

And please, share this document freely with those you think might be interested and 

also those who might not be but should be! 

Thank you. 

Jon 

http://www.jondavey.co.uk/
http://www.berkshirepatch.com/

